My War Memories, 1914-1918
useful part in the administration.   The Lieutenant-Colonel later fell a victim to politics.
So long as I remained in Kovno politics played no part in the administration. Prince von Isenberg had ^iull opportunity of interesting himself in the affairs of the other districts, and enlisting the sympathies of the population and clergy of the small province then under his control.
I am sorry I cannot give the names of various other deserving administrators. The personality of the Lines-of-Communication Inspector, General Freiherr von Seckendorff, made itself felt, particularly in the province of Bialystok. He gave his administration a character of its own. Nowhere else did the Lines-of-Communication and District Commandants work so well together and with so little friction from the start.
The chief administrators were responsible to the L. of C. Inspectors and the Commander-in-Chief in the East in all respects, for the administration of the country. They had a body of officials under them corresponding to the economic section of my staff.
The administrative provinces were divided into districts, often as large as a lines-of-communication area in the West. The onus of the administrative work, as regards its economic and agricultural aspects, lay on the District Commandant. He had nothing to do with the judicial system, which was parallel to his own. The District Commandants ranked with Town Commandants of the larger towns.
Subordinated to the District Commandants were the Mayors of the small towns and the Area Presidents in the country, and under the latter were the Village Presidents. Attached to the District Commandants for the economic exploitation of the country were specialist agricultural officers, whose duty was to supervise cultivation and estate management, and to take steps for increasing production and utilizing the harvest. Other officials assisted the Commandants in producing all kinds of raw material required for war purposes.
The uniform system of administration outlined above was only gradually introduced into the different provinces in, accordance •with an administrative .decree of the yth of June, 1916.
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